OcHoOBHbIe KoHUenuuu cuctemHou merogonorum AKodda (Wharton)

(@

KntoueBon MOMEHT B CAMOOpraHM3aumnm —
Ha/nM4ne BHyTpeHHero obpasa cutyaumm

MnaH 4encTBMn OTparkaeT npouecc
OOCTUXKEHUA Lenei u notpebHocTen
CUCTEeMbI, NPUBA3AHHbIX K BPEMEHHO
LWKase B paMKax BHYTPEHHero Koaa
aenctanin (y *Kuebix cuctem —3to AHK, y
OopraHM3aumin — KyabTypa). 9ToT
BHYTPEHHUI 06pa3 mumpa - OCHOBA
CaMOBOCNPOU3BEAEHUA U
CamoopraHu3aumnm

(MeHTanbHbIX MoAenen) n nnaHa AenNCcTBUNA.

4. CamoopzaHu3ayus
CmpemneHue K

npedonpedeneHHOMY
COCMOAHUK
(coyuoKynbmypHaa moodenv)

1. HenocmHoe mbiwineHue:
Cmpykmypa U dyHkyua U
MNMpoyecc N BHewHAA cpeda

(@

*CTPYKTYypa BbIABNAET KOMMNOHEHTbI U CBA3Y;
*®yHKUMA 0bycnaBanBaeT NosyYeHHble
pe3ynbraThbl;

*[lpouecc B ABHOW popme onucbiBaeT
nocnefoBaTeNbHOCTb TEX AENCTBUN U
TEXHOJIOTM, KOTOPble HeobXxoaNMbI ANA
nosyYyeHus pesynbTaTa;

*Cpesa onpegenaeT BHeLWHWe YCN0BUSA, B
KOTOPbIX PAcnosioXKeHa cucTema

7

VIHTEPAaKNBHOE MOAENNPOBAHNE W
9KCNEPUMEHTUPOBAHNE B MOAE/NbHOM U
peanbHOM GU3NYECKOM cpeae MeTogamm

ANHAMWYECKOro MoAeNnpoBaHua

n 1.n.). MIHTepaKTUBHOE NcCneaoBaHuMe
Akodda: cnocob KonnekTMBHOro
NTePaLNOHHOro MOAENIMPOBAHNA ANA
PEKOHCTPYKLUMMN CUCTEMBI, @ 3HAYUT ee
NO3HAHMA N U3SMEHEHUA B HY}KHOM
HanpaB/ieHuM B 2x YacTtax: 1) onucaHue
b6ecrniopsadka v 2) nageannsayma
(bopmmpoBaHUe pelLeHuns)

(meTtoponorua ®oppecrtepa, ithink — HoTauma

Paccen Akoghch

3. UumepakmueHoe

mooenuposaHue
ModenuposaHue byoyuwezo u
nouck cnocoboe e20

peanusayuu

2. UmepayuoHHoe mbiwineHue
AuHamuka cucmem ¢

MHO20KOHMYPHbLIMU nemaamu
obpamHoli ceasu
(xaoc u cnoxHocmeo)

(@

MexaHn3m paboTbl CO CNOXKHOCTbIO
NTepPaLMOHHOE UCCnes0BaHUE CTPYKTYPbI,
GYHKLNI, NPOLLECCOB U BAUAHUA Cpeabl.
KntoueBOM MOMEHT KONMYECTBO U XapaKTep
B3aUMOAENCTBUIM NEPEMEHHDIX, KNHOYEBbIE
MeXaHW3Mbl: NeTIn obpaTHOM CBA3N,
NIMHENHOCTb U HEJIMHEMHOCTb, a TaK»Ke
3a4epKKN. IMeHHO npocTble ycuanBeatowme u
H6anaHcupytowme netim obpaTHOM CBA3MU
OTBEYAlOT 33 KOHTPUHTYUTUBHOE NOBEeAEHUNE
cuctem (Poppectep).
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UtepauunoHHoe cuctemHoe mbiwneHue (P. Akodod)

1st Iteration

— Context
Start: Context
p After each iteration:
D rocess Pause then synthesize
(Dynamics) the information into a
Y Cohesive image of the

whole

l

Function
(Synthesis)

Structure

(Analysis)

Structure
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MpuHumnobl Soft System Methodology

1. YenoBeK BHOCUT OFrpaHUYeHmnA (3HaHKUe, MOTUBALMA) B U3yYEeHME U pelleHne
npobnemHol cutyauuun. NMpepensl MmbilAeHUA NPEOA0NEBAIOTCA Yepe3
CUCTEeMHOEe MbllweHne Mbo oHo abcTparMpoBaHo OT Npeaenos.

2. Pa6oTtalowuii Hag npobaemHoM cuTyauuen — aoaxeH 6biTb cnocobeH
OAYMaTb Haj TeM KaK Hago AyMaTb.

3. MIMeHHO peluatoume NpobiemMHY0 CUTYaLMIO U eCTb OfPaHMYeHne B
BapMaHTax ee peleHus.

4, MNpobnemHan cuTyaums pewaetca He abcTpakTHO. OHa peluaeTcsa:

Mumep YeknaHo

- Ana koro-to
- B cooTBeTcTBUM C ONpeaeneHHbIM BUgAEeHUem

5. M3meHeHMA - 3TO KaKmne-To MHTEPBEHLMU U OHU AO0/IKHbI OueHMBaTbCA. [pun
3TOM pPe3y/ibTaT YaCTO HE U3BECTEH.

6. M3meHeHus - 3TO pelleHue, a cneaoBaTeNbHO - BblGop.
7

Bbibop - 3TO pe3ynbTaT NPUMEHEHMA aHAZIMTUYECKOTo meToaa. Bbibop aonxkeH
6bITb 060CHOBAH A/1A MPUMEHEHMA TEOPUMN Ha NPAKTUKeE.

8. PelweHne opraHnM3aumoHHbIX NPOHAEMHbIX CUTyaLUMI BCEraa CONPAXKEHO C
KOHLeNnTyalbHbIM MOAEAUPOBAHUEM, C NPUMEHEHUEM CUCTEMHbIX
moapeneu.

9. PaboTta Hag npobaemHOM cuTyaumen - 3TO reHepaTMBHOe obyuyeHue B
npouecce u cpeae. B aTol cpeae HaXoAUTCA U peLuatoLmnii 3aga4y. 3To
NOCTOAHHAA pedeKcusa U caMoaHanus — 1 Yepes 3To obyuyeHue.

10. PewatoLwunii He CTONbKO NPOU3BOAMUT U3MEHEHMA, CKONbKO AB/IAETCA
KaTa/M3aTopom U3MEHEeHUN.

11. Bo Bpemsa paboTtbl Haa npobaemHoOn cuTyauueim Hago YMeTb NnepemecTuTbecsa
B Hee — CMOTPEeTb Ha Hee C TOYKU 3peHUs Tex, KTo byaeT aenatb U3meHeHus.

12. B oueHke nameHeHui Bceraa byaet NnpucyTCTBOBATb OLEHKA, MOCTPOEHHAaA Ha
LEeHHOCTAX TeX, KTO UX aenan.

13. EcTecTBeHHO, €CTb MHOYECTBO METOA0B PeLleHUs NPOBAEMHbIX CUTYaLUM, HO

OHM A0MKHbI BbITb KaXKablli pa3 aganTUPoOBaHbl K KOHKpeTHoOMY ciy4ato. B
C/ly4Yae HeoCTaTOYHOrO OMbITa BO3MOXKHO NPUAEPKMUBATLCA TOIbKO 06LLei
METOAMKMW, HO KauecTBO pelueHuii byaeTt 3aBUCETb OT coaep)KaHUA
AEATEIbHOCTU NO KOHL,EeNTYya/IbHOMY MOZAE/IMPOBAHMUIO.



KoHuentyanbHasa cxema «Soft System Methodology» Yeknanga

7
1

Taking action
The problem situation

Action to improve the

problem situation 6
unstructured
Feasible and desirable
Finding out changes
2 5
The problem sitnation
structured

Comparison of 4 with 2

---------

__________
..........
.......................
......
------

System thinking
3
Root definition of
relevant systems

4
D o O
Conceptual Models

System thinking




da3bl SSM aHanusa

®a3a 1 - C6op HecTpyKTYpMpPOBaHHOW MHPOPMaLMK (MHTEPBbLIO, HabaoAeHWe, AUCKYCCUMM, aHaIN3 AaHHbIX)

®a3a 2 — Rich Picture — cmpykmypu3sayusa uHgpopmauuu, onpedesneHue npobsaem U KaK OHU peuaromcs
«celiyac» (Bce BUAbI MPAOUYUOHHO20 CmMpamezu4yeckoz20 aHaau3a). OnpeaeneHme CnMcka cCUCTeMm, KOTopble
noHagobaTca ana peweHna npobaem

®a3a 3 - Root Definition — popmynnposaHme cuctem, KOTopble cMo2ym pewums onpeaeneHHble npobaemo.

CATWOE (Customers, Actors, Transformation, Weltanschauung, Owners, Environmental Constraints)
Customers — Te, KTO NOABEPKEHbI BO34ENCTBMIO MM KTO NOYyBCTBYET AelictBue Transformation
Actors — Te, KTo byaeT ocyuiectsnatb Transformation
Transformation — npouecc npeobpasoBaHna BXoAa B BbIXOZ,
Weltanschauung — B3raa Ha mup, KoTopblit NnpuaaeT Transformation cmbicn
Owners — Te, KTO MOKeT ocTaHOBUTb Transformation
Environmental Constraints — 3n1emeHTbl U3BHE CUCTEMBI, KOTOPbIE OHA MPUHUMAET Kak AaHHOe

®a3a 4 — CozgaHune moaenu, Kotopas No3BOAUT AOCTUYbL TpaHchOpMaLMK, onpeaeneHHoli Ha Pase 3 — 310
CMPYKMypuUpOBAHHbIU U 102U4eCKU C8A3AHHbIU Habop deamenbHocmel, Heobxo0umbelil 8 cucmeme,
onpeaeneHHon Ha Pase 3: popmanbHOE MOAgENMPOBAHMNE, NOCTPOEHME UdeasbHoU modenu

®a3a 5 - CpasHeHMe mogenu, cosgaHHol Ha ®asa 4, ¢ peanbHON Moaenblo, onpeaeneHHon Ha Pase 2 . Lenb —
npoBeAeHNe AUCKYCCUMN C Y4aCTHUKAMM «NPOBAEMHbIX CUTyaUMn» ANA onpeaesieHne Tex usmeHeHull, KoTopble
HYXXHO ByaeT peanbHO NpoBecTu. Yacto umepayuoHHoe nosTopeHune ¢pas 2 — 411!

®da3a 6 — OnpeaeneHne Tex UISMEHEHUI, KOTOPble BYAET BO3MOXHO peasibHO NPOBECTM

®a3a 7 - OcyuwiectBneHne AeNUCTBUIN, Ucxoaa u3 nHbopmaumm, nonyyeHHon Ha dase 6



Busyanusauma KoHuenuuu ot astopa lNutepa YeknaHpa
Lukn SSM: oby4yeHue ansa ocyLwecTBneHus

HeobXxoOAUMbIX U3SMEHEeHUMN

N3meHeHMe MbILWMEHUs1 OT «XKeCTKOU» K
«MSITKON» («rMOGKOM» CUCTEMHOU METOA0SI0MMMN)
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Busyanusauyuma KoHuenuum ot astopa Nutepa YeknaHpa

Pasnuune noaxopos ‘hard system methodology’ n SSM
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Busyanusauma KoHuenuum ot astopa Nutepa YeknaHaa
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‘Rich pictures’
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Busyanusauma KoHuenuuu ot astopa Nutepa YeknaHpa
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Busyanusauma KoHuenuuu ot astopa Nutepa YeknaHpa
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da3a: CospaHue peneBaHTHbIX cuctem U root definitions

Customer IHorpeduTesn — 1€, KTO SAIBJISIOTCS NOTPEOUTEJIAMM CHCTEMBI
Actor Y4yacTHUKH — Te, KTO peasu3yeT U (nmogaep:xxkuBaer) T-

- IPOLECCHI

Transformation process IIpouecc Tpanchopmanuu — Tpanchopmanus input B output

Nneosiorusi, MupoBo33penue - «B3risa Ha MUP», KOTOPbIA

Weltanschauun .
— & peaausyercs cucremou. Lleam u cmbica TpanchopManuu

Baaneabnsi - T€, KTO MOTYT OCTAHOBHUTD IPOLECC

Owner
TpaHchopManuu

BBoaHbIE «CHCTEMHOM CpeabD» - TO, YTO IPUHUMACTCHA KaAK

Environmental constraints
JTAHHOCTHL M HE MOKET ObITh U3MEHEHO

Kto (YuactHuku-Actors) ansa koro (Morpebutenun-Customers), 4to n Kak (T-
npouecc-Transformation process), noyuemy (Uaeonorna, mmpososspeHune-
Weltanschauung) aonkeH BbINONHATL (AenaTb) C y4eToM KaKnx 06CTOATENbCTB
(BBOAHbIE «cUcTeMHOMU cpeabli»- Environmental constraints) n kem ato mox<et
6bITb NpeKpaLleHo nnm noouwpeHo (Bnagenbubl-Owners) BbinoNHEHUE.




da3a: CozpaHune peneBaHTHbIX cuctem: CATWOE
(Mpumep: BusHec-wkona ana UT meHepkepos)

Customer

Cnymarenu MBA u ux padoroaarenu

Actor

[IpenogaBarenu, MEHEIKEPHI

Transformation process

[IpoBeneHue 3aHATHIN BO BCeX (popMax, BKJIKOYasl TPYIIIOBYIO
MPAKTUYECKYIO0 U CAMOCTOATENIBHYIO paboTy

Weltanschauung

Passutne xomnereHiuii T meHemxkepa HOBOW TIeHEpALUH,
auoepa busueca 6yoyuieco

Owner

YHUBEPCUTET: PYKOBOACTBO, cuctema (110

Environmental constraints

OOpa3oBaTenpHas cpena, peryiupyemas TOCYAapCTBOM,
HKOHOMHUYECKAS U COIMAIBHO-KYJIBTypHasl CUTyalus U T.1.




da3a: CospaHue peneBaHTHbIX cuctem: Root Definition

[pennodasamenu u meHeoxcepbl bBU3HeC-WKOs1bl pa3susaom
KomnemeHyuu caywamerneu npoepammel MBA 8 npouecce
nposedeHUA 3aHAMUU 80 8cex (hopMax, 8KAOYAA 2pYNNo8YIo
MPAKMUYeCKyro U camocmoamesnsHyo pabomy 8 uenax pazsumus
KomnemeHyuu UT meHeOxepa HosoU 2eHepayuu, nudepa
cospemeHHo20 u bydywezo busHeca, 8 pamKax cucmemsol [0
yHUBsepcumema ¢ y4emom 803MoxHocmeu u ocobeHHocmeu
pea2ynupyemou 2ocyoapcmaom pocculicKkol obpa3zosamesibHOU
cpeodbl, 0 MAKHEe 3KOHOMUYECKOU U couUuasn1bHO-Kys1bmypHoOU
cumyayuu



also culturaly feasible.

SSM's ‘Analysis One', then, consists of .. asking: Who are in the roles ‘client’ and
“practitioner? and Who could usefully be included in the list of ‘issue owner”?.
[pp.212] ...the changes involved in improvement' have to be not only arguably desirable but

Fig 5.13 SSM's Analysis One create the social texture of a human situation, something which will both endure and
change over time.

Tntervening

i Roles are social positions which mark differences between members of a group or
organization. They may be formally recognized, ... Butin any local culture informal roles
also develop. [...] The informal roles which are recognized in a given culture tell you a
lot aboutit.

. two points  the existence of conflicting worldviews and the ubiquity

of would-be purposeful action — lead the way to tackling Probiemaricat

Sitvation

problematical situations. They underpin the SSM approach, a -
process of inquiry which, through social learning works its way to \ a

taking ‘action to improve'. p. 192)
o 8 Norms are the expected behaviours associated with, and helping to define, a role. ...]
" i honer(s)

Fig 5.1 SSM's cycle of learning for action
i o o Values are the standards — the criteria — by which behaviour-in-role gets judged. |...)
vreanio sty ot
W \ Itis obvious from these definitions that the three elements — roles, norms, values —
2. , e are closely related to each other, dynamically, and that they change over time as the
‘:‘-::« ':i;‘u, pesple . Systems Engineering approach developed by the Bell Telephone Rt world moves on. [pp. 215]
i Company ... a process of naming a ‘system’ (assumed to be some complex , Rete . N
it Gbject which exists or could exdst b the real workd), defining is objectives, At the start of an intervention open a file marked ‘Analysis Two'. Then, every time you
and then using .. tectmlues .. to ‘angineer’ the system i meetils interact with the situation - ...] - ask yourself afterwards whether that taught you
probiamatiial bjects 9. ques .. o % . . anything about the roles, norms and values which are taken seriously here and
sitoation 1, jectives. "Teave Ounarcty characterize this particular group. Record the finding in the ‘Analysis Twa file.
- pamivie pucsens (o
This framework was rapidly found to be poverty-stricken when faced with the S} o e Fig 5.16 SSMs Analysis Two
complexity of human situations. [..] \ L The Havas adsramek ) N.
The SE framework was modified (and enriched) [...and ...] became known orms
4., as Soft Systems Methodology. .... Having introduced the notion of ‘woridview ) ) ) )
S ok moks of — essential in dealing with human social complexity - we were thereafter foire irrbiurgmtrsiinsdsdimmens et
5 Fiugmmdot purpesall actity as thinking of systems models not as descriptions of something in the real \ ol °“';’;d,; me h:‘f"“ el g e f (
e et peccasies by aigiecent workd but simply as devices (based on worldview) to organize a debate are the commociies’ which signal thal power is possessed n [his situation R [ ormal
of f oo ski004 ‘thane 1 bring bet i o [o. 196] Then: What are the processes, by which these commodities are obtained. oles \
’;;‘j“-“‘-‘ \ — out ‘change ing about improvement'. p. used, protected, defended, passed on, relinquished, etc.? [p. 217) informal
:“'"';ﬂ-: Rrrrrell “ Fig 5.2 The shift in thinking entailed in developing SSM Fig 517 SSM's Analysis Three
bur g
= descabi zm.n..(.., ;
< Foasibie (o )
Stacting Foint Real- world Valves
Fad verssins of the Sy, (inores @groblemical
6. to-bethangad Sitoatiin wectdvien) Situation
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\ each arrow means:
B '
7 Tt S, End Poink creates and recreales
A —; Som (atowity skt
(Beceanghe stut te process agein mang worlarieus) - eiingui
Tolockiin ta

impeo

...start from the user (U) in the centre. He or she, perceiving a problem
situation (S) and appreciating the methodology (M), taiors the latter to the
former to produce the (A) to be used in this situation (S).
This not only produces an improved situation but also yields learning (L)
This will change the user, who has gained this experience, and may also
modify or enrich appreciation of the methodology. [p. 196]

In order to incorporate the concept of workdview into the approach being
developed, it was necessary to abandon the idea that the world is a set of
systems. In SSM the (social) world is taken to be very complex,
problematical, mysterious, characterized by clashes of workdview. It is
continually being created and recreated by people thinking, taking and taking

The task s to construct a model of a purposeful ‘activity system’ viewed through
the perspective of a pure, declared worl one which has been fingered as
relevant to this investigation. [....] Root Definitions (RDs), the metaphor ‘root
‘conveying that this is only one, core way of describing the system.
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organized as a learning system. So the notion of systemicity (‘systemness' addition it not only describes what the system does .. italso says how ... and
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..a typical pattern of actvity of the kind which emerges as an invesligation digs B2 1g.5.20 Atogical process fo buding SSMs acivity mode!
deeper ... shows an on-going finding out' activity, three bursts of model buikding, b Astenste quiceir 1 T

discussion fed by both the models and the finding out, which itself leads to more s Atfeanis gesise fowia ""éa‘ "

finding out and more modelling. The final (fourth) burst of modelling shown here as
an example follows from defining the ‘action to improve' and would consist of
purposeful activity models relevant to carrying out the action agreed. [pp. 208]
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Fig 5.10 Atypical patiern of activity during an SSM investigation

. assenbie : i H
et Mo . S s o
el o A o
amat coaraa bt oot
ey e o

(2) Model builaing —=

@) Discusingfhcsating —

@) Debiing [taicing  — - e 722
action

4. Pdd the meiitoring and comrel ackiviies

5. Chack the mubil depundescy o guidabise and modet

3 Shuces the adtinis ascordig fa depeadancy of or




Cuna poKycupoBaHMA Ha IMaBHbIX OFPaHUYEHUAX
(3nuaxy lrongparr)

. bob6 u lappu cobpanuce MOoOXomumesca HA /16808 8 AhPUKAHCKOM cagapu. OHU ocmasuau ceoll
8e30ex00, U nows1u rno ca1e0am a68a, 00HAKO Yepe3 mpu Musau 0BHaApyHUaU, Ymo y HUX Hem

nampoHaoes. bob HemeOds1eHHO cen Ha 3eM/10 U Ha4an pacwHyposebieadme 60mUHKU, umobbl cMeHUMb ux

Ha 6osee y0obHble KPOCCOBKU.

Anusxy Nondpamm

- Kakoao Yyepma moel amo denaeuwis? - yousneHHo cripocun fappu. - 606 cnokolHbIM 2010COM omeemun:

- Ecnu A ysuxcy nesa, MHe Hado bydem bbicmpo b6excame. - [appu paccmesancs.
- Heyxcenu moel Oymaeuws, Yymo cmoxeuwb bexcame bbicmpee, Yem nes?
- MHe a3mo He noHadobumescs, - omeemun 606, - MHe scezo nuwb byoem HyxHO bexcams bbicmpee, Yem mel.

. B pomaHe «Lenb» (1984) npeacTtaBneHbl MHOTUE MAEN, KOTOPbIE 3aTEM U310XKeEHbI [0N4PAaTTOM B KHUre «Teopua orpaHUYeHnny.
3aBog, npoussoaawmii obopyaoBaHMe, HAXOANUTCA Ha rPaHK BAHKPOTCTBA, TaK KaK MOCTOAHHO CPbIBAET CPOKM NOCTABOK. 3aepPKKU
pacTyT, pacTeT HeA0BOILCTBO NOKynaTenei. JMpeKkTopy 3Toro 3aBoAa AAeTcA TPM MecsALa Ha To, YTOObl IMKBUAMPOBATb NPob6aeMbI U
NOKas3aTb pe3y/bTaTbl PeasbHOro yAy4ylleHUs NoAoXKeHUA. BHayane ANPeKTop NbiTaeTca pewwnTb NpobaemMbl CAaMOCTOATENbHO, HO 3TO
NPUBOAMUT TONIbKO K yBE/IMYEHNIO 06bEMOB aBPa/ibHOM pPaboTbl, KOTOPasA, Kak U3BECTHO, AAET INLb BPEMEHHbIV Pe3y/bTar.

. N TyT, KaK B cka3Ke Anekcy Poro, AMpeKTopy 3aBoAa, BCTpeyaeTca AaBHUI 3HAaKOMbIM - npodeccop no umeHu MoHa. OH gaet
HECKO/IbKO KOHCY/NbTaLUMI: cHavyana no tenedoHy, a 3aTem U Ha MmecTe cobbITUI - Ha 3aBoae. C ero NOMoLLbiO CUTYaLMA Ha 3aBoae
nocTeneHHo HayMHaeT BbinpaBaaTbcA. OaHaKo MloHa He coBCceM 0BbIYHbIN KOHCYNbTAHT - OH HEe laeT OTBETOB Ha BOMNPOChI. BmecTo
3TOrO OH NINLLb AKL,EeHTUPYET Te 06/1aCTU AeATeNbHOCTU, Ha KOTOpble CTOUT 06paTuTb BHUMaHKe. B yacTHocTh, MoHa coBeTyeT
BHUMaTENbHO U3Yy4YUTb TEXHONOTMYECKYIO LeNOYKY NPOM3BOACTBA U ONPEeAeNUTb, KaKne NpoLLecchbl CO34at0T y3KMe MecTa, paboTaloT Ha
npeaene cBoen NPon3BOAUTENBHOCTU. TN NpoLecchl (Ha 3aBoge Y ANeKca X 0Ka3aioch ABa) HaA0 YETKO yBA3aTb CO BCEMMU
OCTa/ZIbHbIMW MPOLLECcCaMM Ha NPeAnPUATUN, TaK KaK UMEHHO OHU ONpeaensatoT NPOU3BOANTENbHOCTb BCero 3asoaa. [Janblie, no mepe
yayyweHuna cutyaumm, MoHa obpalwiaetT BHMMaHWe Anekca Ha pasmep nNapTuii getanein, noasepratowmxca obpaboTke, Ha npobnemy
n36bITKa paboyelt cunbl, Ha HaKonaeHue 3anacoB. M Kaxablii pa3 Anekc 06Hapy»KMBAET, YTO pewleHue Npobiembl NeXKUT B aHaNU3e
DONYLEHUI, KOTopble OH (a BMECTe C HUM U BCe Mbl) AeNlaemM OTHOCUTE/IbHO TOro, KaK <BCeraa y Hac Besincb gena>. PomaH nossonsaer
Pa3bACHUTb AOCTATOYHO C/I0XKHbIE YNpaBAeHYeCcKMe CUTYaL MM NPOCTbIM AOCTYMHbLIM A3bIKOM. B HEM ACHO NOKa3blBaeTCA, YTO pelleHne
BCex Npobnem npeanpuaTUA BO3MOMXKHO, CTOUT TONIbKO 3a4YMaTbCA Hag obLieit Lenblo cywectsoBaHMA GUPMbI, Ha4 TEM, HACKO/IbKO
OHa BEPHO peann3yeTca U YUUTbIBAETCA B AeATE/IbHOCTU KaXKA0ro npouecca, Kaxaoro meHegKepa.

Ucnonb3oeaH mamepuan cmambu «OFPAHUYEHWSI B BU3HECE - OFPAHUYEHWST B MbILLTIEHUNUIIN KAK BOPOTBCSI C TEM, YTO MELUAET HAM B [JOCTUM)XXEHWUU LIENEW»,
asmopsi: IOpuli Adnep, Cepzeli Typko: http://www.iteam.ru/publications/quality/section_57/article_235/



MAET K Len Co CKOPOCTbIo camoro meaeHHoro sepbaioaa...

TOC paccmaTpuBaeT opraHmn3aumm Kak CUCTEMbI, COCTOAILLME U3 PECYPCOB, CBA3AHHbIX MPOLLECCaMU, KOTOPbIE OHM
BbINONHAOT. Llenb opraHM3aumnm BbICTynaeT B poan NePBUYHOIO CyabM ycrexa. B npeaenax aToit cuctembl, orpaHUYeHue
onpeAeneHo KaK YTo-To, YTO OrpaHUYMBAET CUCTEMY B AOCTUXKEHUU 6oiee BbICOKOI NPOM3BOAUTENbHOCTM OTHOCUTENbBHO
ee uenu. PacnpocTpaHeHne B3aMMO3aBUCUMOCTEN BHYTPU OpraHM3aLMn CO34aeT aHaIormio LENOYKN NN CETKM LIENOYeK,
KOTOpaA COCTOMT U3 NPOLLECCOB CUCTEMbI. TaK e, Kak NPOYHOCTb Lenu onpeaensaeTca ee cnabbim 3BeHOM, C TOUKU 3peHUA
TOC cnocobHoCTb N1060i1 OpraHU3aunm B AOCTUNKEHUMN ee L,eNn 3aBUCUT OT OAHOT0 MU HECKO/IbKUX OrpaHUYEeHUiA.

Pasninumne mexay orpaHuMYeHMem/oTcyTCTBMEM OrpaHNYEHUA NOYTU NOTHOCTbIO UTHOPUPYETCA 6ObLLIMHCTBOM
yNpaBAeHYECKMX TEXHUK N METOAMK. MTHOpMpPOBaHME 3TOro Pas3inymna HeM3beXKHO NPUBOAUT K OWIMBKam B npoLecce
NPUHATUA peleHnn. 3anyTaHHOCTb NePCNEKTMUB OFPAaHUYEHUI U OTCYTCTBMA OrPaHNYEHUI B PacCMaTPUBAEMBbIX
OpraHM3aumMax ABAAETCA CyLLeCTBEHHbIM. BONbLWNHCTBO OpraHn3aLmMii O4HOBPEMEHHO OrPaHMUYNIO Pecypcbl U MHOTMe
BELLM, KOTOPble A0/KHbI BbITb BbINONHEHbBI. EC/IN, M3-3a HECOOTBETCTBYIOLLErO GOKYCUPOBAHUSA, OFPaHUYEHNE HE BAUAET
MONOXUTENbHO NYyTEM AENCTBUM, TO OYEHb MA/IOBEPOATHO, YTO ByAET AOCTUMHYT peasbHbIM MPOrpecc Ha NyTU AOCTUMHKEHUS
uenun. YuntbiBas 3Ty nepcnekTuay, 5 waros npouecca TOC npeanaratoT cMcTeMaTUUECKUIA M COCPEAOTOUYEHHbIN npouecc,
KOTOPbIii OpraHM3aLMmn UCNob3yoT, YTOObI YCNELIHO A40CTUTaTb HEMPEPbIBHOrO YCOBEPLUEHCTBOBAHUA:

MNepen Tem Kak I/I,EI,eHTI/Id)I/ILI,I/IpOBaTb orpaHn4YeHunA, A0/1KHbI 6bITb CO6ﬂlOp,€HbI ABe npeanocCbl/iky, 4TOObI nony4nTb NepPCnekTnuBy

ANA aHanan3a:

a) OnpepenuTb cuctemy U ee HamepeHue (uenb)

b) Pewntb, Kakum 06pasom n3mepuTb LeNb CUCTEMDI
Danee cob6cTBEHHO anropuTm:

vor W

NaeHTMPUUMpPOBATL OrpaHUUYEHUE CUCTEMDI

OnpepgennTtb, KaK MOXXHO UCNOJ/Ib30BaTb OFPaHUYEHUE CUCTEMDbI
MoAa4YnHUTDL BCce OCTaNIbHOE BbIEYNOMAHYTbIM pelleHUAM (3a4aTb puTm)
MoBbICUTb OrpaHUYEHUA CUCTEMDI

He no3BoAUTb MHEPL UM CTAHOBUTLCA OrpaHuYeHnem cuctembl. Koraa orpaHuyeHue npeosoneHo, BEpHUTECb K NepBoMy
wary



Putm npouecca: cuctema «bapabaH-6ydpep-sepeBKa»
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MpumeHeHne metogonorumu flongparra B LeHTpax auctpmbyumu Intel
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